DTy,
S

Community Engagement

February 2016 Information Drop-In Events Report

Overview:
Event Date
Venue

Purpose

Audience

Attendance

Data Capture

Promotional
Methods
Used:

Promotional
Effectiveness

Thursday 25" February 7pm — 9pm & Friday 26" February 10am — 1pm
Guildhall, Town Street, Thaxted.

To commence community engagement in the Neighbourhood Plan process by
providing initial information of the purpose of the Plan

Key stakeholders, local businesses and residents

35 Thursday PM
76 Friday AM
111 Total

96% Residents

Thursday PM,
32%

Friday AM,
68%

Full data capture log attached
51 requested to be added to future mailing list

o Facebook Page (Event Boost Promotion) 12

e Local Newspaper Advertising 7

e Parish Council Newsletter 33

e Posters displayed on Town Street (and at CIC) 37

e Stakeholder Mail out 7

e Word of mouth 15

Local Mailout,
Newspaper, 6%
6% Town St
Posters, 33%
WOM, |
11%
Facebook,

14%

\_ PC Newsletter,
30%



Local Saffron Walden Reporter 25™ February & Walden Local 17" February
Advertising

NEWS

Information event
for the Thaxted
Neighbourhood Plan

THE FIRST INFORMATION event for the Thaxt-
ed Neighbourhood Plan will be held in the town's
Guildhall next week.

Members of the Steering Group, including parish
councillors and members of Thaxted Society and
Hands off Thaxted, will be on hand to explain what
itis hoped can be achieved, the scope of the plan and
the steps and stages involved which will enable lo-
cal people to influénce where and what development
takes place in Thaxted in the future.

Said a spokesman for the event: “Please do make
time to visit us. We have a dedicated website wwv.
thaxlednp.com where you can lodge comments,
raise questions and find out more about the proposed
Plan.”

The event will be held-on Thumday February 25
7-9pm and Friday February 26 10am-noon,

Facebook e 100 likes (people who are actively engaged with/following the page posts)
Page e Two event posts set up on the page
e £20 promotion placed on Information Event posts

n Pop-In Information Event Rachel Home 1

Rachel Wicks
Edit Profile

THAXTED NEIGHBOURHOOD PLAN
=
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THIS WEEK
L4G Harlow - MARCH 20

Today at 9:30

Committee Meeting

Tomorrow at 19:30 5 5
@ Public - Hosted by Thaxted Neighbourhood Plan v Going v Invite # Edit

@ 26 February at 10:00-12:00
about 1 week ago .
€ v

Q Guildnall, Thaxted
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About Discussion interested ~ went invited
Write Post (] Add PhotoiVideo [ Create Poll - INSIGHTS
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Details

i1

We have arranged a pop-in information event for local residents,
businesses and interested parties at the Guildhall, Town Street, to come

along and find out more about our Neighbourhood Plan Ugaiod Sbout 2 wooks a0
Friday 26th February 2016 10am - 12 Noon s S
Drop into the Guildhall to hear more about what a Neighbourhood Plan is, PR e
what it can achieve, current progress and why the community should be A 4Q 3 coriaime o2
involved. Light refreshments will be available Concert - 1 friend is going

Ml Interested - Going

Al are welcome



Facebook
Event Posts
Promotion
Results

Website

e Total of 2,483 people were reached across both posts on a geo targeting

location of Thaxted plus 5km

Create Advert

Manage Adverts Account Settings Billing Power Editor # Tools ~
Account Rachel Wicks
B~ . . . Search |~ | | Fiters v | | Last30days v
Campaign: Post: "Thaxted Neighbourhood Plan added an event.
m Campaign @) On s e b
7 Results: Event Responses  £1.43 Cost perRResult 0.43% Result Rate Delivery 3
7 Not delivering
Resulis: Event 4 (Advert Set Completed)
Responses Objective
Event Responses
1,187 2 See post &)
People Reached
Amount Spent Today
£10.00 . £0.00 Spent today
Amount spent Feb7 Feb 14 Feb21 Feb2s Mar 6 Mar 13 £10.00 total spend o £10.00 bucget
s Total Schedule
Custom 15 February 2016 13:52-25 February 2016 1352
000
Advert Sets in this Campaign v + Create Advert Set Columns: Performance v Breakdown v Export | ¥
Advert Set Name Delivery - Results Reach Cost Budget Amount sp...
@ Post "Thaxted Neighbourhood Plan added an ev. Completed 7 1,187 £143 £1000  £10.00
Post: “Thaxted Neighbourhood Plan added an event Event Respo Per Event R Lifeime
Results from 1 Advert Set 7 1,187 £1.43 £10.00
Event Respo People Per Event R Total Spent
Account: Rachel Wicks
P : . . " Search | v | | Fiters v | | Last30days v
Campaign: Post: "Thaxted Neighbourhood Plan added an event.
L.} Campaign @) On s B i
6 Results: Event Responses £1.83 Cost per Result  0.32% Result Rate Delivery )
6 Not delivering
Resulis: Event 5 (Advert Set Completed
Responses Oblective
Event Responses
1,296 1 See post &)
People Reached
Amount Spent Today
£11.00 ) £0.00 spent today
Amount spent FebT Feb 14 Feb 21 Feb28 Mar 6 Mar 13 1.0 total spent of £11.00 budget
0 Total Schedule
Custom 2100 15 February 2016 13:51-26 February 2016 12.00
AN -
Advert Sets in this Campaign | + Create Advert Set Columns: Performance v | | Breakdown~ | | Export | v
Advert Set Name Delivery B Results Reach Cost Budget Amount sp...
(} Post. "Thaxted Neighbourhood Plan added an ev. Completed [} 1296 £1.83 £11.00 £11.00
Post “Thated Neighbourhood Plan agded an event Event Respo Per Event R Litetime
Results from 1 Advert Set [} 1,206 £1.83 £11.00
Event Respo People Per Event R... Total Spent

The new Thaxted NP website is showing good early traffic flow:

Overview

Sessions ¥ | V5. Select a metric

Hourly

® Sessions
001
50
Feb § Feb 15 Feb 22 Feb 29
M Returning Visitor M New Visitor
Sessions Users

104 51
e

Pages / Session

3.02

—_—

Pageviews

314
T

Bounce Rate

44.23%

Avg. Session Duration

00:03:09

% New Sessions

41.35%

Day Week Month



Engagement
Activity

Things they
liked about
Thaxted

Things they
thought could be
improved —
grouped by Plan
Themes

Attendees were asked to provide comments on the following:

1.
2.

Things | like best about Thaxted
Things that could be improved

The best thing is living here

The historical character, community, quintessential England
Architecture - The beautiful town, the historic environment (the
Guildhall, Church and Windmill), and period houses

The variety of community organisations and activities

Open spaces

Friendly atmosphere, 'the people who live here' Sense of
Beautiful countryside best

Good School

The fact that Thaxted is not a large town

Thaxted has a reliable, decent, honest, reasonably-priced car mechanic.

Traffic/Highways:
o Restrictions on heavy traffic
o Traffic calming on Weaverhead Lane
o Improve the road junction at Town Street/Tanyard//Dunmow Road/Park
Street.
o Traffic through the town was causing a problem. Weight restrictions on
HGVs and a 20mph speed restriction on all traffic were
requested. Traffic calming was suggested in the Tanyard and Town
Street. The disturbance of traffic noise at night was mentioned -
particularly from the new plant at Station Road. A pedestrian crossing
was wanted.
o Parking thought to be a problem, particularly in Newbiggen Street
(which was considered seriously dangerous) and in Weaverhead Lane.
Drainage (Sewage/flooding):
o Run-off from new houses into Copthall Lane happening now - will
worsen
when building development is completed Sewage spilling into Copthall
Lane and the bottom of the High Street
o The inadequate drainage, and said that drains
bigger than 4 inches were required.
Community Facilities:
Use Church Hall site for new Community Centre
Community Centre with kitchen
Better indoor sport facilities
New improved GP surgery.
o New, larger school with or near playing fields (outdoor facilities)
Environment:
o Reduce dog fouling (Different deterrent measure taken against dog
fouling, particularly near the school)
o Increase litter picking
o Move aircraft away
o More flowers
Housing:
o More bungalows for older people near the town centre
o Noto high rise flats
o Any new housing should be of better quality and more
aesthetically pleasing. No more housing was wanted on Wedow Road
because of existing traffic problems.
o Any more housing in Thaxted was thought to be unsustainable.
Transport:
o Animprovement in public transport links to Dunmow, Stansted and the
airport.
Various:
o The poor mobile phone signal.
o A Local Plan that is taken notice of in planning decisions

@)
@)
@)
@)



Competition A photographic competition was launched at the event. Inviting (via application
form) residents to submit photographs of Thaxted with the 12 best shots being
made into a calendar in 2017. Several application forms were taken from the

event.

Housing Needs
Survey
Launched

The Housing Needs Survey was launched at the event following the despatch with
the Thaxted Parish Council Newsletter, to be completed and return by 25" March
2016. Some attendees stated the survey had not been received. Duplicate copies

Information
Handout

Event Images

were made available to them.

Attendees were invited to take away two documents:
1. Thaxted Neighbourhood Development Plan- An explanation

2. Housing Needs Survey

THAXTED NEIGHBOURHOOD DEVELOPMENT PLAN: AN EXPLANATION
WHAT IS A NEIGHEOURHOOD PLAN?

The Government is keen to ensure that local pecple have & voice on what's buil: anc s effect on their
‘commurity. The Localism Act 2011 gives communites this right by means of Neignbourhood Planning.
Adlechsctosd Pla niokus madart I:«.sﬁas et it o iy Soriued vl o)
to the plan which shou e y. The compiolext Ne:ghbourhood
Fian 0 oot of th focal plar 3 Fom i bosis ot Geeiminng ARG appliatians n T-axies.

THE SCOPE OF A NEIGHBOURHOOD PLAN

A Neighbeurhocd Plan will

+ Empower lacal people to have a major stetuory say in infiiencing whers ard whal
development takes placs;

« Enable local people lo oreserve areas and wlews which are historically ancicr
environmentally sensitve;

« Provica the basis fo the determinaiin cf local planning appications providing thee is no
confict between the Neighbcurhoed plan polices and the Local Plan;

- Reinforce the Thaxted Design Statement (o ensure design quality in new buclings

WHAT ARE WE DOING?

+ Drafting 3 visien far community corsutation of how people see Thaxtad's Futurs

+ Contacling al focal businesses, | <, statutory bodles and authories 1o advise them
that & Neghbourhood Plan s bel et e o i o o

+ Commissioning consultants to assess what views and landscaps faatures re important o
local people:

+ Leeal exparts are surveying bulldings, siieel soenes, enliance routes and open spaces
SHE e T ool

= Assessing snortfalls in service provision in Thaxtad.

COMMUNITY ENGAGEMENT

The success of Thavted's Neightourhiood Plan vl be dependent on foodback fiom resiients, Dusinesses
d organisations through reguiar consltaions, uodates, etc. Thure wil b Workshops and other public
meetings at specfc siages

The community can contribule via our websile and register for Updates at s thaxiednp com. W also
have a Facebonk pagt. VAE WEICOME YOUF Comments and thoughts and want to keep you updated on cur
proqess and how you can nelp

Thers will be surveys o ascertain housing needs, what local people think is good about Thaxted and what's
not 50 gocd and what would maxe it batter.

WHO IS DOING IT AND HOW LONG WILL IT TAKE?

Thaprjact i bad by stering FRRE R e o s QAo The Thasds Socoly and
Hands cf Thaxted

Maribery ol e comenily o b, paricidac expedine s s incived s the Pl dovelops o
will need furthar contrbutions from lozsl pecp

e started in Ocicber 2015 an

exoact it to be completed in summer 2018

yalo b sk place n ory summer ti Yaar hen e havethe esults

HOUSING NEEDS SURVEY

You will have received a Housing Needs Survey form with
from the Rural Community Council of Essex. Please
complete the form so that we can gain an understanding of
the demand in Thaxted for:

* New affordable housing - rent or shared ownership
e Open market housing to buy
« A home to rent from a private landlord

» Supported or elderly persons housing

We also need to know more about
* The type and size of housing that might be needed
« Whether you want to or will need to move and why
* How many bedrooms you need
« Whether you are already on a housing waiting list
* Whether you need specific housing eg, wheelchair
access

Please return your completed form in the pre-paid
envelope provided by 25 March 2016.

YOUR THAXTED YOUR VOICE- YOUR PLAN

YOUR THAXTED - YOUR VOICE- YOUR PLAN




Summary

Future
considerations

Benchmarking Exercise.

Based on the data captured, 85 attendees are assumed as coming from a single
household (i.e. if married couples attended only 1 is noted from each household).
The total number of households in the town is 1,351, therefore an approximate 6%
of households attended the event(s).

The morning event achieved a greater attendance level than the evening event.
The majority of attendees appeared to be retired residents.

The three most effective methods of event promotion were:
e Parish Council Newsletter

e Posters displayed on Town Street (and at CIC)

e Facebook Posts

Overall response to the first information event was felt to be very positive based on
interaction with the audience, with over 50% of attendees requesting to be keep
regularly informed on progress via email.

Methods to increase attendance from 6% of overall households
Greater engagement with the younger residents in the town
Location of the event has better access (i.e. disabled access)
Potentially hold roadshow style events



